
Economic Dev. Director – 1 FTE 
Downtown Dev. Coord. – 1 FTE 

 
TOWN ORGANIZATION CHART 

 
 
 

Utilities Director – 1 FTE 
Operations Supervisor – 1 FTE 
Water Resources – 7 FTE 
Wastewater Resources – 8 FTE 
Administrative Support – 0.5 FTE 

Fire Chief – 1 FTE 
Dep. Fire Chief – 2 FTE 
Fire Operations – 42 FTE 
Fire Inspections – 2 FTE 
Administrative Support – 1 FTE 

Police Chief – 1 FTE 
Police Captain – 2 FTE 
Sworn Officers – 38 FTE 
Non-Sworn Staff – 6 FTE 

Finance Director – 1 FTE 
Assistant Finance Director – 1 FTE 
Payroll Administrator – 1 FTE 
Customer Service – 2 FTE 
Billing and Collections – 2 FTE 
Finance Support – 1FTE 

PR&C Director – 1 FTE 
Assistant PR&C Director – 1 FTE 
Athletics – 3 FTE 
Programming – 1 FTE 
PR&C Support – 1 FTE 
Maintenance Supervisor – 1 FTE 
Maintenance – 10 FTE 

IT Director – 1 FTE 
IT Specialists – 3 FTE 

Town Engineer – 1 FTE 
Staff Engineer – 2 FTE 
Construction Inspections – 2 FTE 
GIS – 1 FTE 
Administrative Support – 0.5 FTE 

Inspections Director – 1 FTE 
Inspections Supervisor – 1 FTE 
Inspectors – 6 FTE 
Plan Review – 2 FTE 
Code Enforcement – 1 FTE 
Inspections Support – 3 FTE 

Planning Director – 1 FTE 
Assistant Planning Director – 1 FTE 
Planning Resources – 4 FTE 
Planning Support – 1 FTE 

Public Works Director – 1 FTE 
Street Maintenance Supervisor – 1 FTE 
Streets – 9 FTE 
Yard Debris – 4 FTE 
Sanitation Supervisor – 1 FTE 
Sanitation – 14 FTE 
Public Buildings – 3FTE 
Administrative Support – 0.5 FTE 

Human Resources Director – 1 FTE 
HR Technician – 1 FTE 
Administrative Support – 0.5 FTE 

Clerk (Governing Board) – 1 FTE 
Administrative Support – 1 FTE 

Citizens of Fuquay-Varina 

Mayor and Board of Commissioners 

Town Manager – 1 FTE 

Assistant Town Manager – 1 FTE 

Town Attorney 

Administration – 2 FTE 

Planning and Zoning – 7 FTE 

Inspections – 14 FTE 

Engineering – 6.5 FTE 

Information Technology – 4 FTE 

Parks, Rec & Cultural Res. – 18 FTE 

Finance – 8 FTE Economic Development – 2 FTE 

Communications – 1FTE 

Human Resources – 2.5 FTE 

Police – 47 FTE 

Fire – 48 FTE 

Public Utilities – 17.5 FTE Public Works – 33.5 FTE 

Total FTE Positions (FY 17): 214  

Arts Center – 1 FTE 


