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FY 2018-2019 Budget Information

Public Meetings
Town Board

Mon., July 2

Planning Board

Mon., July 16

Town Board

Mon., Aug. 6

Board of Adjustment

Mon., Aug. 13

Planning Board

Mon., Aug. 20

On June 5, 2018, Town Manager Adam Mitchell made a final presentation of the
Town Board
Tues., Aug. 21
proposed 2018-19 Budget to the Town Board. The budget was unanimously adopted after a public hearing. Adoption of the budget follows several public meetings,
Unless indicated, meetings start at 7 pm
Town Hall, 401 Old Honeycutt Road,
workshops and presentations where citizens have had the opportunity to review and
Fuquay-Varina, NC 27526
make comments on the proposed budget.
See all events at fuquay-varina.org

The budget reflects the priorities set by the Town Board at the 2018 Town Board
Retreat held in early March and provides the necessary resources to accommodate
our rapidly growing town by supporting numerous projects, initiatives and goals
based on the core principles of service quality, affordability, quality of life, economic
development and maintaining the Town’s financial strength.

Join us!

Ice Cream Social

The adopted budget begins July 1, 2018 and runs through June 30, 2019. Budget
highlights include:
The operating budget for the General Fund is $32 million and represents a 15.3%
growth compared to the prior year. The change is partially tied to growth in the tax
base as well as funding of significant capital projects.
The tax rate will remain at $0.4325 per $100 of assessed property value.
The Town maintains a healthy unassigned fund balance in the General Fund of
approximately $13.9 million, which represents nearly 43.5% of the Town’s annual
operating expenses. A healthy fund balance allows the Town to deal with emergencies or unusual circumstances that may arise, while also signaling to the bond market that the Town can fulfill its debt obligations, which in turn helps with favorable
financing of capital projects. The Town of Fuquay-Varina has a triple A bond rating,
making it one of only seventeen communities in North Carolina with the highest
bond rating possible.

Any day is a good day to eat free ice cream,
but National Ice Cream Day seems very
official, so let’s make it a date!

Sun., July 15, 4-6 pm
Fuquay Mineral Spring Park
105 W. Spring Street

The budget includes the addition of 17 new full-time positions directly related to growth.
The addition of personnel is essential to maintain a level of service the community has become accustomed to and allows for
staff effectiveness. The total number of positions increases from 230.5 to 247.5. Town employees will receive a 3% salary market adjustment. The Town is expected to experience an increase of 7.4% in health insurance premiums.
The budget provides $3.7 million for capital projects including construction of NW Judd Parkway, the Downtown Mixed-Use
Project, and a town park at South Lakes Elementary School; Expansion of the Town’s fiber network; Installation of lighting at
Jeff Wells Trail and Old Honeycutt Park; and miscellaneous park projects.

2018-2019 Budget cont’d
Debt service for the General Fund is $1,278,013 and $4,400,578 for the Enterprise Fund. Debt service supports capital investments in public facilities.
The FY 19 budget includes numerous capital projects that accelerate construction of water and sewer infrastructure. The
Town’s Water and Sewer Enterprise budget is recommended at $14,723,264.
Fees for the water base rate will increase by $0.20 per month and the water volumetric rate will increase by $0.10 per thousand gallons. The sewer base rate will increase by $0.54 per month and the sewer volumetric rate will increase by $0.23 per
thousand gallons. The average residential customer using 5,000 gallons of water per month will see an increase of $2.39 per
month to their water and sewer utility bill.
Following the unanimous approval of the budget, Mayor Byrne remarked: “The Board has spent significant time both at the
Town Board Retreat and two budget workshops establishing priorities and maintaining the Town’s strong financial position. I
appreciate the hard work of our Town Board and the many hours spent by Town Management, Finance, and staff developing
this budget, which succeeds in maintaining high quality services, advancing many priorities, and making important capital investments while keeping the tax rate flat.”

Waste Water Treatment
Plant Update

In mid-June, Terrible Creek Waste Water
Treatment Plant was officially placed into
service. The process of draining, demolishing and repurposing the old plant will take
place as the new plant operation begins. A
grand opening with tours for the public will
take place in late 2018.
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Renovations at Fleming Loop Park Begin
The Fleming Loop Park project got
underway in late June. Upgraded
amenities will include the addition of
seven new multi-purpose fields, a
concession stand, restroom facilities, field lighting, playground equipment, picnic shelters, a walking trail,
a paved parking area and road improvements along Fleming Loop
Road.

Fleming Loop Park Rendering

Construction is expected to take 8-10 months and cost approximately $5 million.
PARTF and Wake County Major Facilities grants will fund $1 million of the cost. In
June 2017, the Fleming Loop Park project was delayed due to construction bids
that pushed the cost of the initial project budget.
Fleming Loop Park improvements are part of the Master Facility Plan, a five-year
comprehensive park plan, adopted by the Town Board in 2014. Over the past four
years, numerous projects identified in the Master Facility Plan have been completed or are in progress, including the following:

•
•
•
•
•
•
•
•
•

Splash Pad
Fuquay-Varina Arts Center (summer 2018)
Renovations/improvements at Falcon Park, Library Park and Fuquay Mineral
Spring Park
Playground resurfacing at Old Honeycutt Road Park
Playgrounds replaced and upgraded at South Park and Action Park
Park Depot Greenway design
Additional parking lot at South Park
Outdoor basketball court at South Park (summer 2018)
New dugouts at Ballentine School Park

Town staff is currently updating the Master Facility Plan and will present it to the
Town Board at a public meeting later this year.
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